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1** Academic Council Meeting Minutes

Mode: Through Hybrid Mode
Date and Time: 28-10-2025 and 03:00 PM onwards
Topic: 1°** Academic council meeting-Avanthi Institute of Pharmaceutical Sciences
(Autonomous), Cherukupally (Village), Vizianagaram (Dist), Pin-531162.

Zoom meeting
https://usO6wel).zoom.us/i/9030986321?pwd=ZiimVAkn7XVEOGSBaa0tJfZWkA8J5a.l&om
n=85267706112
Meeting ID: 9030986321
Passcode: AIPS

RespectedMadam/Sir,

The 1% Academic Council Meeting was conducted on 28-10-2025 through hybrid mode
through Zoom meeting at conference hall and after discussion on agenda points taken the following
resolutions.

Members Present:

1. Dr. K. Chandra Bhushana Rao
Director of DAA and DAP
Professor of ECE,

INTU-GV, Vizianagaram

2. Dr.K. Babulu
Director of Evaluations
Professor of ECE
INTU-GV, Vizianagaram

3. Dr.D.Rajya Lakshmi
Professor of CSE,
INTU-GV, Vizianagaram.

4. Dr. Punna Rao Ravi
Professor of Pharmacy
Birla Institute of Technology & Science, Hyderabad.

S. Dr.S.Gananadhamu
Assistant Professor,
Department of Pharmaceutical Analysis,
National Institute of Pharmaceutical Education & Research (NIPER), Hyderabad.
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6. Dr.Muthyala Murali Krishna Kumar

Professor, Department of Pharmaceutical Chemistry,
Director of the NMR Research Center,
Andhra University College of Pharmaceutical Sciences, Visakhapatnam.

7. Dr. Gandi Satyanarayana
Professor & Dean Academics
Avanthi Institute of Engineering and Technology (Autonomous)
Cherukupally (Village), Vizianagaram (Dist).

8. Dr. K. Suresh Babu
Senior Principal Scientist,
Department of Natural Products & Medicinal Chemistry,
CSIR-Indian Institute of Chemical Technology, Hyderabad.

9. Dr. Purna Nagasree Kurre
Principal
Chair Person, AIPS (Autonomous).

10. Dr.V.Uma Sankar
Vice-principal
Dean-Academics & Member Secretary, AIPS (Autonomous).

11. Dr.M. Divya
Professor, Controller of examinations,
Department of Pharmacy, AIPS (Autonomous).

12. Dr.M.Pavani
Professor, BOS-Chairman,
HOD, Department of Pharmacy, AIPS (Autonomous).

13. Dr.V.Deepthi
M. Pharm. Ph. D.,
Professor, Dean R&D, AIPS (Autonomous).

14. Dr.A.H.V.Santhoshi
Professor, Dept. of Pharmacy,
AIPS (Autonomous)

15. Mrs.B.Sravani
Associate professor,
Dept. of Pharmacy, AIPS (Autonomous).

16. Mrs. B. Chaitanya
Associate professor, Dept. of Pharmacy,
AIPS (Autonomous).

17. Dr.V. C. Randeep Raj
Associate professor, Dept. of Pharmacy

e e —————————
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18.

AIPS (Autonomous).

Dr.T. Rushi Naidu
Associate professor, Dept. of Pharmacy
AIPS (Autonomous).

Absentees: Nil

Item 1:

Welcome Address

Member Suggestions

The welcome address, opening remarks, institution and department profiles were given with
the permission of the chairperson by Dr.V.Uma Sankar, Professor in Pharmacy Department
and Dean of Academics.

He informed the council that AIPS has been accredited by NAAC with Grade ‘A+’ till
2029, reflecting its adherence to quality benchmarks in higher education. Subsequently, the
institution was granted Autonomous Status by UGC, New Delhi and INTU-GV for the
period from 2025 to 2035, enabling it to design and implement its own curriculum,
academic regulations, and assessment systems to meet evolving industry and academic
requirements.

He invited the esteemed members of the Academic Council to provide their valuable
suggestions and recommendations on the course structure, academic regulations,
examination pattern, and strategic initiatives for the holistic and sustainable development of
the institution, ensuring that the autonomous framework contributes effectively to academic

quality and institutional growth.

Item 2:

Introduction of Academic Council Members.

Member Suggestions

The Dean of Academics extended a warm welcome to all the distinguished members of the
Academic Council. The Council comprises eminent personalities with rich experience and
expertise in various fields of pharmaceutical education, research, and industry. Their
guidance is expected to play a pivotal role in the academic and institutional development of
Avanthi Institute of Pharmaceutical Sciences (AIPS).

It was affirmed that the institution continues to strictly follow the regulations and guidelines

laid down by the Pharmacy Council of India (PCI) and Jawaharlal Nehru Technological
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University (JNTU-GV).

e The examination system, encompassing both Internal and External assessments, will
continue to be conducted in accordance with University regulations, ensuring transparency,
fairness, and academic rigor.

e The Council expressed confidence that with the collective expertise of its members, AIPS
will continue to achieve excellence in pharmaceutical education, research, and innovation.

Item 3:
o Presentation and approval of R25 Regulations for B. Pharm, M. Pharm, and Pharm D.
Members Suggestions:

e Discussion Regarding skill oriented /mandatory courses relevant to current scenario.

e Consideration of MOOCS Courses for the students.

e Discussion about strict adherence to PCI and JNTU-GV Regulations during Regulations
drafting.

Resolutions:

e The Chairperson of the Academic Council, in collaboration with the Dean of Academics,
ensured to the council members that strict adherence has been made in accordance with PCI
and JNTU-GV Regulations while drafting the Regulations of B.Pharm, M.Pharm and
Pharm.D.

e B Pharm R25 Regulation: The course is a full-time program of four academic years,
conducted semester mode, with each semester consisting of at least 100 working days.

e The curriculum includes theory, practical, and skill-based courses, and students must
complete at least 150 hours of practical training after the second year in either hospital or
community pharmacy, or in pharmaceutical or allied industries for a minimum of one
month.

e Examinations are held at the end of each semester, with two opportunities per year (regular
and supplementary). The exams include written papers, practical’s, and viva voce. To be
eligible to sit for exams, students must have at least 80% attendance in both theory and
practical classes, certified by the head of the institution.

e Internal assessment is based on sessional marks, with 25 marks allotted for each subject in
theory and practical. These marks are calculated from the best two out of three sessional
exams, and practical marks also consider performance, records, and viva.

e To pass, students must secure at least 50% marks in each subject, including sessional marks.

M
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Students who score 50% or above in all subjects in a single attempt are declared to have
passed in First Class, while those who score 75% or above in any subject(s) in a single
attempt are awarded Distinction.

* M Pharm R25 Regulation: The M.Pharm program is structured on a credit system. Each
subject carries credits based on the number of lecture hours, practical hours, and tutorials.
Students must earn the prescribed minimum credits in theory, practicals, and dissertation
work to progress and complete the degree. Credits are distributed across core subjects,
electives, skill-based modules, and research methodology, ensuring balanced exposure to
advanced pharmaceutical sciences, clinical practice, and research.

° Examinations are conducted at the end of each part of the program. They include written
papers, practicals, and viva voce, and are evaluated using a grading or marking system.
Internal assessment marks are awarded based on sessional exams, practical performance,
seminars, and dissertation progress. To pass, students must secure at least 50% marks in
each subject including sessional marks. Students who score 60% or above in all subjects
in a single attempt are declared to have passed in First Class, while those who score 75% or
above in any subject(s) in a single attempt are awarded Distinction.

e Pharm D R25 Regulation: The program is a six-year full-time course, consisting of five
years of academic study followed by one year of internship or residency in a hospital.

® Admission to the course requires passing the 10+2 examination with Physics, Chemistry,
and Biology or Mathematics along with English, or holding a D.Pharm qualification from a
PCI- approved institution. The minimum age for admission is 17 years by December 31 of
the admission year, and reservation of seats is provided as per government norms.

e The curriculum is structured on a credit system, where each subject carries credits based on
the number of lecture hours, practical hours, and clinical training. Students must earn the
prescribed minimum credits each year to progress to the next level. Credits are distributed
across core pharmacy subjects, clinical pharmacy practice, pharmacology, pharmaceutical
chemistry, pharmacotherapeutics, hospital pharmacy, and electives, ensuring balanced
exposure to theory, practicals, and clinical skills.

® The final year consists of a compulsory internship or residency in a hospital, where students
gain hands-on experience in patient care, clinical pharmacy services, and therapeutic

decision-making.

® Examinations are conducted at the end of each academic year and include written papers,
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practicals, and viva voce. Students must maintain at least 80% attendance in both theory and
practical classes to be eligible for examinations, and internal assessment marks are awarded
based on performance in sessional exams, practical work, and clinical records.

e To pass, students must secure at least 50% marks in each subject, including sessional marks.
Students who score 60% or above in all subjects in a single attempt are declared to have
passed in First Class, while those who score 75% or above in any subject(s) in a single
attempt are awarded Distinction.

e On successful completion of the required credits, internship, and examinations, students are
awarded the Pharm.D degree, which qualifies them to register as pharmacists and practice
in clinical and community settings.

e After thorough deliberation and recognizing its relevance in these contributions enhance the
academic processes and policies, the Academic Council members have unanimously
approved these regulations.

Item 4:

e Presentation and approval of Examination Procedures / Manual, as per the guidelines issued
by INTU-GV (Ref: INTU-GV/ SOP / R23-Result / Processing/ Autonomous colleges/
2024, dated 20-01-2025 and 21-01-2025.

a) Subject level moderation
b) Grafting
¢) Result processing procedure

e JNTU-GV, Viziangaram has issued a standard operating procedure (SOP) for result
processing under the R24 Regulations.

e The following moderations may be considered in result processing for UG students’
Regular Examinations:

Members Suggestions:

® The Dean—Academics briefed the Council members that the Examination Manual has been
updated to incorporate all the procedures and guidelines issued by the Director of
Evaluation, JNTU-GV, as per the Standard Operating Procedure (SoP) dated 20-01-2025
and 21-01-2025.

® The following types of moderation methods may be considered during result processing for
B Pharm or Pharm D Regular Examinations:

1. Subject Level Moderation
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2. Student Level Moderation or Adjustment or Grafting
e Subject Level Moderation: This is applied based on the overall pass percentage in a
particular subject:
e If the pass percentage is between 30% and 50%, 3 marks are added to all students who
appeared.
e [fpass percentage is below 30%, 4 marks are added to all students who appeared.
e Student Level Moderation / Adjustment / Grafting:
e Applicable only when a student has failed in one theory subject and passed all other
subjects in that semester.
® Marks from passed subjects are adjusted without altering original grades to help pass the
failed subject, subject to the following constraints:
1. Transferred marks must not exceed 25% of the pass mark in the failed subject.
2. Transferred marks must not exceed 1% of the total marks secured in the remaining
theory subjects.
3. The minimum of the above two values is considered as the maximum transferable
marks.
4. Applicable only for Regular Theory Examinations.
5. Not applicable to Supplementary or PG Examinations.
Eligibility Conditions for Student-Level Moderation: Student must have
1. Passed all subjects except one theory subject.
2. Required marks from the passed subject(s) can be transferred without grade change.
3. Transferable marks follow the limits as stated above.
4. Result Processing Procedure
¢ Number of registrations =Number of answer booklets scanned + Number of entries in Lab
OMR scanned + Number of registrations in Mandatory courses + Number of registrations in
NPTEL courses + Number of absentees in D forms
o [Ifthere is any issue, verify in the following order:
1. D-form
2. NPTEL Certificates
3. Lab Submissions
4. Theory Booklets Scanned

Resolutions:
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The members thoroughly reviewed the entire result processing procedures and moderation
guidelines issued by INTU-GV.

Members expressed satisfaction, acknowledging the measures as student-friendly and
academically sound.

The Council approved the incorporation of all the above points into the Examination
Manual.

The procedures shall be implemented with immediate effect for all forthcoming Regular B

Pharm and Pharm D examinations.

Item 5:

Discuss and approve to establish a separate examination section with Bees
Examination tool, Server System, Hardware, Security keys, Scanner, QR code

integration, OMR Key license and Antivirus etc.

Members Suggestions:

The Dean—Academics emphasized the strategic importance of a standalone examination
section to uphold autonomy, streamline operations, and ensure timely result processing.

The Controller of Examinations recommended deploying the Bees Examination Tool for
secure question paper handling, evaluation workflows, and audit trails.

The IT Coordinator proposed provisioning a dedicated server system with robust hardware,
encrypted security keys, and licensed antivirus protection to safeguard examination data.
Faculty members suggested integrating QR code tracking and OMR key licensing to
enhance transparency and reduce manual errors in evaluation.

The Administrative Officer advised incorporating high-speed scanners and backup systems
to support bulk processing of theory booklets and lab submissions.

Members unanimously agreed that the infrastructure must comply with JINTU-GV’s
Standard Operating Procedures (SoP) and be scalable for future upgrades.

Resolutions:

The Academic Council approved the establishment of a separate Examination Section
equipped with the following components:

o Bees Examination Tool

o Dedicated Server System and Hardware

o Security Keys and Licensed Antivirus

o High-Speed Scanner
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o QR Code Integration
o Licensed OMR Key Software
e The Council resolved that the infrastructure shall be implemented in a phased manner,
beginning with pilot deployment during the upcoming UG Regular Examinations.
e A Standard Operating Procedure (SoP) shall be drafted to govern operations, access
protocols, and contingency measures.
e The Examination Committee and IT Cell shall jointly oversee procurement, installation,
training, and monitoring.
Item 6:
e Approval of Nomination of external members from outside the parent university for BoS.
Resolutions:
® Members from outside the parent university will be nominated by the Academic Council to
ensure a diverse and comprehensive selection process.
e This approach aims to bring in external expertise and perspectives that will enhance the
quality and breadth of the university's academic and administrative functions.

e Members List:

S.No Member from outside the Parent University and Affiliation
Dr. P Ramalingém
1 Associate Professor & Head i/c, Department of Pharmaceutical Analysis,
" [National Institute of Pharmaceutical Education and Research (NIPER) —
Hajipur
5 Dr. Arya Lakshmi Marisetti
" |Ph.D, Assistant Professor, DIPSAR Campus, PushpVihar
3 Dr. K. Eswar Kumar
" |Professor, Ph.D, Pharmacology, Andhra University, Visakhapatnam.
4 Mrs. Leela Rani Alla
" |Director, Lee Pharma Ltd, Visakhapatnam.

Item 7:
° Presentation and approval of Course Structure of I B. Pharmacy I and I Semesters.
Members Suggestions:
e Chairpersons of the respective Boards of Studies (BoS) recommended the inclusion of skill-
oriented courses to enhance digital literacy and technological competence among
pharmacy undergraduates:

M
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o Computer and Digital Tools in Pharmacy in 1st Year, 1st Semester — to
familiarize students with pharmaceutical software, data handling, and digital
documentation practices.

o Artificial Intelligence (AI) and Python Programming in 1st Year, 2nd Semester
— to introduce students to emerging technologies relevant to drug discovery,
healthcare analytics, and automation in pharmacy practice.

e Members emphasized the integration of mandatory value-based and wellness courses to
support holistic student development:

o Health and Wellness, Yoga, and Sports in 1st Year, 1st Semester — to promote
physical fitness, mental well-being, and lifestyle management among students.

o Ethics and Universal Human Values in 1st Year, 2nd Semester — to instill ethical
reasoning, empathy, and civic responsibility in future healthcare professionals.

Resolutions:

e The Academic Council resolved to approve the proposed course structure for the 1st Year
— 1% and 2™ Semesters of the B.Pharm programme, incorporating the recommended skill
and value-based modules.

Item 8:

e Presentation and approval of Course Structure of I M.Pharmacy (Pharmaceutics,

Pharmacology, Pharmaceutical Analysis, Pharmaceutical Technology) I and II Semesters.
Members’ suggestions:

e All postgraduate (PG) programmes shall strictly adhere to the academic regulations
prescribed by the JNTU-GV and PCI to ensure uniformity, compliance, and academic
integrity.

e Mandatory courses should be integrated across all branches of M.Pharm to foster
foundational competencies in research methodology and innovation.

e Inclusion of interdisciplinary and skill-based modules that align with national education
policy (NEP) guidelines and PCI recommendations.

* Emphasis on outcome-based education (OBE) and continuous internal assessment (CIA)
mechanisms to improve academic rigor and student engagement.

Resolutions:
e It was unanimously resolved and communicated to all Board of Studies (BoS) Chairpersons

that the university’s academic regulations shall be applicable to all PG programmes without

M
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exception, ensuring consistency in curriculum delivery and evaluation standards.
e It was resolved to introduce the following mandatory courses across all M.Pharm

specializations:

a) Research Paper Writing in the Ist Year, 1st Semester — to equip students with
scientific writing skills, literature review techniques, and publication ethics.

b) Entrepreneurship Management in the 1st Year, 2nd Semester — to cultivate
entrepreneurial mind-set, business planning acumen, and innovation-driven thinking
among pharmacy graduates.

Item 9:

® Presentation and approval of Course Structure of I Pharm D.
Members Suggestions:

® A credit-based system was proposed and endorsed for the academic year 2025-2026, with a
total of 36 credits allocated for the first year of the Pharm D programme. This structure is
designed to balance theoretical instruction, practical exposure, and skill development.

e Members recommended the integration of skill-oriented courses to strengthen
communication and interpersonal abilities essential for clinical practice:

o Communication Skills to be introduced in the Ist Year, focusing on patient
interaction, professional etiquette, documentation, and counseling techniques.
Resolutions:

® The Academic Council resolved and formally communicated to all concerned Board of
Studies (BoS) Chairpersons that the university’s academic regulations shall be uniformly
applied to all Pharm.D programmes, ensuring regulatory compliance and curricular
coherence.

e It was resolved to introduce a credit-based framework for the Pharm.D programme
beginning with the academic year 2025-2026, assigning 36 credits for the first year,
distributed across core subjects, practicals, and skill modules.

Item 10:
e To approve “Minutes of 1*BOS—Pharmacy”meeting conducted on 22-10-2025.
a) IB.Pharmacy—I & II Semesters syllabi
b) IM.Pharmacy (Pharmaceutics, Pharmacology, Pharmaceutical Analysis,
Pharmaceutical Technology) —I & II semesters syllabi
¢) Pharm D-1% year syllabi
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Members suggestions:

e The Council advised all BoS Chairpersons to incorporate Open Educational Resources
(OERs) and standard online platforms such as MOOCs (Massive Open Online Courses) and
NPTEL (National Programme on Technology Enhanced Learning) as supplementary
learning materials across all pharmacy programmes.

e These resources are to be mapped to relevant course outcomes and made accessible to
students through the institutional learning management system (LMS).

® Faculty members are encouraged to curate and recommend high-quality digital content to
enhance conceptual clarity, promote self-paced learning, and support blended teaching
methodologies.

Resolutions:

e The academic council members unanimously approved the minutes of 1st BOS pharmacy
meeting and given approval for

e IB.Pharamcy Syllabi which includes:

B Pharmacy I Semester:
1. Human Anatomy and Physiology Theory and Practical
Pharmaceutical inorganic Chemistry and analytical chemistry Theory and Practical
General Dispensing Pharmacy Theory and Practical

Computer and digital tools in pharmacy Theory and Practical

A S S

Professional communication and presentation skills Theory and Practical
6. Health and wellness, yoga and sports.

B Pharm I Semester:
1. Human Anatomy and Physiology II Theory and Practical

Pharmaceutical Organic Chemistry I Theory and Practical

Medicinal Bio chemistry Theory and Practical

Patho physiology Theory and Practical

Al & Python programming for pharmacy — I Theory and Practical

Environmental Sciences Theory

NS R W

Ethics and Universal Human Values
e I M.Pharmacy syllabi which include all the subjects included in PCI syllabi and approved
the mandatory courses.

1. Research paper writing for I M Pharm I Semester

M
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2. Entrepreneurship management for I M Pharm II Semester
e Iyear Pharm.D

1. Human Anatomy and Physiology Theory and Practical
2. General dispensing pharmacy Theory and Practical
3. Medicinal Bio chemistry Theory and Practical
4. Pharmaceutical Organic Chemistry Theory and Practical
5. Pharmaceutical Inorganic Chemistry Theory and Practical
6. Computational tools in pharmacy practice Theory and Practical
7. Effective communication skills practical

Item 11:

® Proposal of research activities for the academic year 2025-2026 through research and
development cell.

Members suggestions:

® To focus on govt. funding projects viz DST,ICMR and SERB

e To continue the research activities continuously as the institution recently obtained research
Centre status from INTU-GV from the academic year 2025-2026.

Resolutions:

e It was resolved to follow the suggestions of academic council members pertaining to
obtaining grants from government agencies and to regularize the continuing medical
education and research activities in the institution.

Item 12:

® Proposal and approval of Academic Calendars for I B.Pharmacy, I M.Pharmacy
(Pharmaceutics, Pharmacology, Pharmaceutical Analysis, Pharmaceutical Technology), and
I Pharm.D for the Academic Year 2025-2026.

Resolutions:

® The presented academic calendar has been approved for implementation for the academic

year, covering 1st year B. Pharm, M.Pharm and harm D programs.
Item 13:

¢ Student development and co-curricular activities.

® Regulations for sports, extracurricular activities, hostels, and student services.
Members suggestions:

e To link academic incentives like scholarships for sports/extra-curricular activities related
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achievements to students to encourage them.

e To prepare a multi user schedule for common facilities like labs, seminar halls, sports
grounds, for maximum and effective utilization.

e To strengthen the mandatory study hours in the hostels and provide adequate study space in
the hostel.

® To encourage the students to improve their skills by undergoing up skilling and reskilling
programmes.

Resolutions:

® The chairperson of the academic council in collaboration with the dean of academics has
carefully considered and received all the suggestions put forward by the council members
and decided to incorporate all the suggestions.

Item 14:

® Admission policy and regulations.

® Guidelines for admissions as per Government/JNTU-GV/UGC policy.
Resolutions:

o It was resolved to strictly follow the guidelines for admissions as per government /JNTU-

GV/UGC policy for filling both A- category seats and cat —B,Non NRI seats.
Item 15:
e To advice the governing body on suggestions pertaining to academic affairs:
Resolutions:

° To form panel boards for examination tasks as per the university norms and PCI guidelines
by proposing diverse panel of qualified and experienced examiners with subject expertise
and strong academic track record for both theory and practical subjects. Once finalized, the
approved list will be forwarded to COE ensuring the process remains transparent and
aligned with shared commitment to academic excellence.

¢ To propose fast processing seed grants for faculty /student projects and FDPs.

® Proposals to strengthen industry linkage and internship by expanding MOUs with
multispecialty hospitals and multi-national pharmaceutical companies.

® In alignment with OBE guidelines of PCL, INTU-GV obtaining latest teaching and learning
tools viz, access to e-content, video lectures, virtual simulators, case based learning, flipped
class rooms etc..

e Focusing on key performance indicators including pass rates, internship completions,
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placement outcomes, research out puts and student feedback scores.
Item 16:
e Any other item.
Resolutions:
e The Academic Council acknowledges the discussions under 'Any Other Item' and resolves
that this matter will be reviewed in detail.
° Any relevant issues, suggestions, or concerns raised during this segment will be
documented and appropriate actions or follow-up measures will be taken.
¢ The Council agrees to schedule a dedicated session or integrate these items into the agenda
of the next meeting to ensure thorough considerations and resolution.
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